Troop 18 Committee Meeting
September 2008

Financial Report - $4791 less $1170 in Scout accounts gives $3622 available. We are in
good shape with projected expenses of $1000 by year end, then new dues coming in.

Trailer — Had some tire problems coming back from Summer Camp. An adult has taken
the trailer to get the tires and one fender replaced. We are going to review the contents to
see if we can lighten the load.

Summer Camp — We were very happy with our experience at Ten Mile River and have
placed a deposit to attend again next year.

Advancement Committee — Boards of review are underway. Decided to hold only two
regular Court of Honors, one in the Fall and one near the end of the school year.
Tentatively scheduled an Eagle Court of Honor for January, with four or five Eagles.

Popcorn Fundraiser — Underway with programs planned for the meetings and pick-up of
the Blitz inventory on September 27.

Schedule — Sandy met with the PLC on August 8 and put together this year’s events.

District Roundtable
Council Camporee — Oct 17-19 and they need Troop 18 help to organize
Catapult — Troop to build one to hurl pumpkins
Need staff and participants for IOLS in late October
CPLS — also need staff and participants
All adults need to have background checks. If you joined prior to four or five
years ago, the check was not done so you will not be listed on the new charters,
you will need to complete a new adult application, then the check will get done.

New Scouts — Webelos Invitational will have a couple of Packs attending.
Web Site — We hope to have three Scouts of various ages help the Web Master.

Adult Assistance — We need to post the start and end times of outings so everyone knows
when they are expected to be with the Troop.

2009 Dues — Need to think about if we want to do anything different.



